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plating an immediate invasion of Czecho- Slovakia.
"In those circumstances/' the Prime Minister as-
serted, "I decided that the time had come to put
into operation a plan which I had had in my mind
for a considerable period as a last resort. One of
the principal difficulties in dealing with totalitarian
Governments is the lack of any means of establish-
ing contact with the personalities in whose hands
lie the final decisions for the country. So I resolved
to go to Germany myself to interview Herr Hitler
and find out in personal conversation whether there
was yet any hope of saving the peace. I knew very
well that in taking such an unprecedented course I
was laying myself open to criticism on the ground
that I was detracting from the dignity of a British
Prime Minister, and to disappointment and perhaps
even resentment if I failed to bring back a satis-
factory agreement. But I felt that in such a crisis,
where the issues at stake were so vital for millions
of human beings, such considerations could not be
allowed to count."

It is virtually impossible to convey the lightning
effect the news of Mr. Chamberlain's decision to fly
to Berchtesgaden early next morning had on public
opinion. The most casual of telegrams typical of
the man in its bald understatement was the people's
first intimation. All they were aware of was that
deadlock had been reached, the resources of diplo-
macy and statesmanship were apparently at an end.
Then came the revelation of Mr. Chamberlain, up
to that moment a somewhat dim, forbidding and
negative personality to the man in the street, break-
ing down the impenetrable barriers by action breath-
taking in its simplicity and courage. For a man
of sixty-nine of fixed habits and retiring disposition
to enter an aeroplane for the first time in his life,
and undertake the rigours of a difficult journey in